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THEME Entrepreneurship
ACTIVITY NAME Session on How to Write a Business Plan
MODE OF CONDUCT Physical
TIME One Day
MANDATORY/ELECTIVE Self-Driven activity
PARTICIPANTS 44 Students + 8 Faculties
Description Vidya  Shikshan  Prasarak  Mandal  AHEs  Central  Institute  of  Business  Management,  Research  &

Development, Nagpur IIC Cell and ED Cell conducted expert talk/session on How to Write a Business
Plan on 14th Feb 2024.  IIC Cell  Convener and  Faculty Innovation Ambassador  Dr. Krunal Parekh
introduce session speaker.

Dr.  Amishi  Arora,  Principal,  CIBMRD  was  the  session  speaker.  She  drew  her  attention  towards
following topic and elaborate following things with the young minds and budding entrepreneurs.

*ESSENTIALS OF BUSINESS PLAN*
 Cover page and Table of contents
 Executive Summary 
 Company Description 
 Industry Analysis 
 Market Analysis 
 Marketing Plan
 Management Team and Company Structure 
 Operational Plan
 Financial Projections
 Appendix

She also shared above elements  in detail  with real  life  example of  entrepreneurs and also gave
practical examples related to business plan, so that participants can understand the importance and
influence to become job giver and not job seekers. Lastly, madam has shared how to write a Business
Plan (B Plan) with Macro and Micro concepts with checklist for further improvements.

Lastly,  in  Q&A  session  two  students  shared  their  views.  Dr.  Amishi  Arora,  Principal,  CIBMRD
congratulate her team for the success of the session.
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